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1.0

Project overview

a) Project Objectives

Improve community health and quality of life through hygiene promotion, Access to safe water and

improved sanitation to informal settlement residents of Embakasi, Makadara and Starehe Sub Counties

in Na

irobi County.

Intermediate objectives

1.

A wN

5.

Facilitate access to safe water for use by communities

Promote Access to improved and sustainable sanitation at community level

Promote improved environmental hygiene and sanitation at household and community
Promote and integrate community participation in hygiene and sanitation promotion

Involvement of other key stakeholders in water, hygiene and sanitation promotion

b) Project areas

Community /informal settlements Sub county

1. Mlango Kubwa, Kosovo, Area 3 and 4, Number 10 in Mathare Starehe Sub county
dared

2. Viwandani slum and Lunga Lunga Makadara Sub-county

3. Mukuru kwa Njenga and Mukuru Reuben Embakasi Sub county

c) Project Strategies

2P

a) Utilize community led total sanitation approach to promote improved sanitation

b) Utilize participatory methods and IEC concepts in promotion of hygiene and sanitation

¢) Targeting children

d) Community involvement in water, hygiene and sanitation promotion

e) Collaboration with various stakeholders i.e. Public health department, County health
teams, provincial administration

f) Gender fairness
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d) Project Activities & Outputs

Intermediate objectives

Key activities & Out puts

a) Facilitate access to safe water for use 1. Provision of water treatment products to 1500no.vulnerable households to access
by communities safe water at points of use.
2. Provision of water treatment products to 225No.ECD centers to access safe water
at points of use.
b) Promote Access to improved and 1. Initiate CLTS process & training in the 6no. village in each of the three target sub
sustainable sanitation at community counties to enhance sustainable sanitation (18no. villages in total)
level 2. Provision of hand washing facilities for 150n0. ECD centers
c) Promote improved environmental 1. Initiate clean ups in each of the three target sub counties to improve environmental
hygiene and sanitation at household hygiene and sanitation (15No. clean ups to be carried in the project area-5no. per
and community sub county)
2. Hygiene and sanitation promotion by CHV’s in each of the target areas in the three
sub counties
d) Promote and integrate community 1. Training of CHV and community resource persons-
participation in hygiene and sanitation 2. Design and development of IEC Materials
promotion 3. Branding of ECD centers
4. Initiate Reward scheme for ECD centers and individual children actively involved &
participating in hygiene promotion
e) Involvement of other key stakeholders 1. Project orientation workshop-3no. (1No. per sub county)
in water, hygiene and sanitation 2.  Monthly review meetings and forums 51No.
promotion 3. Provision of training materials

2.0 Project summary for Intermediate Objectives 1: Facilitate access
to safe water for use by communities

Key outputs
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1. Provision of water treatment products to 1500no.vulnerable households to access safe

water at points of use.

2. Provision of water treatment products to 375No.ECD centers to access safe water at

points of use.

a) Provision and distribution of aqua tabs to Vulnerable households
The provision of aqua tabs was done mostly in the triggered villages to enhance access to safe

water and reduce cases of diarrhoeal diseases. Community health volunteers carried out hygiene

and sanitation promotion prior to provision of aqua tabs and also demonstrated to households on

appropriate dosage to ensure that households are able to carry out water treatment on their own.

Households are encouraged to use alternative safe water treatment options if aqua tabs are not

available. The table below provides a summary of aqua tabs distribution to households since

project inception
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Period Sub county Planned No. of actual No. of Aqua Amount of
no. of Households tabs water treated
households | receiving aqua | distributed
to receive tabs
aqua tabs

October — Starehe 50 50 2663 53,260

December 2018 Makadara 50 50 1568 31,360

Embakasi 50 50 1300 26,000
subtotal 150 150 5,531 110,620
January —March Starehe 50 111 1488 29,760
2019 Makadara 50 108 792 15,840
Embakasi 50 80 600 12,000
subtotal 150 299 2,880 57,600
April =June, 2019 | Starehe 75 515 5390 107,800
Makadara 75 232 3377 67,540
Embakasi 75 151 2833 56,660
subtotal 225 898 11,600 232,000
July- Starehe 100 445 5581 111,620
September,2019 | Makadara 100 2845 6009 120,180
Embakasi 100 840 7,208 144,160
subtotal 300 4,130 18,798 375,960
October 2019 to | Starehe 225 396 4296 85,920
February 2020 Makadara 225 460 3559 71,180
Embakasi 225 148 2750 55,000
subtotal 675 1,004 10,605 212,100
Totals 1500 6,481 49,414 988,280

N/B
Demand for aqua tabs was high for households due to the outbreak of diarrheal disease in the
target areas of the project hence creating demand and Community health volunteers intensifying

hygiene promotion & distribution of aqua tabs to vulnerable households.

b) Provision and distribution of aqua tabs to target ECD/ Day care Centres
The purpose for provision of aqua tabs is facilitate access of safe water to the ECD/Day care

children. The distribution of the aqua tabs is done by the Community health volunteers who carry
out hygiene and sanitation prior to provision of the aqua tabs. Also, the Community health
volunteers carry out demonstration of the water treatment process to ensure appropriate dosages
are carried out by respective ECD/Day care Centres. The following is the provision and distribution

of the aqua tabs in the project area from the project inception.

4|PROJECT SUMMARY REPORT FOR KUMEA AFYA JIJINI WASH
PROJECT-AUGUST 2018TO FEBRUARY 2020



Period Sub Planned | Actual No. of No. of Aqua tabs Amount of water
county No. ECD/Day care centre | distributed treated
ECD to receiving aqua tabs
receive
aqua
tabs
October —December 2018 Starehe 50 20 3500 70,000
Makadara 50 15 2600 52,000
Embakasi 50 20 4500 90,000
Subtotal 150 55 10,600 212,000
January —March 2019 Starehe 50 68 24,690 493,800
Makadara | 50 48 6,913 138,260
Embakasi 50 58 21,000 420,000
Subtotal 150 174 52,603 1,052,060
April —June, 2019 Starehe 75 155 19,245 384,900
Makadara | 75 61 8,330 166,600
Embakasi 75 115 17,835 356,700
Subtotal 225 331 45,410 908,200
July-September,2019 Starehe 100 123 10,020 200,400
Makadara 100 63 3,842 76,840
Embakasi 100 84 7,208 144,160
Subtotal 225 270 21070 421,400
October 2019 to February 2020 Starehe 125 113 7,480 149,600
Makadara 125 43 3,396 67,920
Embakasi 125 115 4,214 84,280
Subtotal 375 271 15,090 301,800
Totals 1200 1101 145,273 2,905,460

N/B.

Schools closures for long holidays and exams period slowed down distribution of aqua tabs especially
to the ECD Centres that are attached to public schools and private schools. Distribution of aqua tabs

during the school closures normally focuses on the day care centres that have few populations

compared to public schools and private schools hence low distribution of aqua tabs during school

closures.

3.0 Project Summary for Intermediate Objectives 2: Promote Access

to improved and sustainable sanitation at community level

Key outputs

1. Initiate CLTS process & training in the 6no. village in each of the three target sub counties to

enhance sustainable sanitation (18no. villages in total)

2. Provision of hand washing facilities for 150n0. ECD centers

a) Urban Community Led Total Sanitation process
To improve sanitation coverage Urban total sanitation process has been carried out in targeted

villages in the project area. The activity was carried in liaison with sub county public health officer

with WASH Focal persons coordinating the activity. The process has improved sanitation status in

some villages by creating demand for improved sanitation. Land lords have liaised with Nairobi
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County Government to improve sewerage connections and also involved fresh life to provide
sanitation facilities due to inadequate space in some of the villages. The following table provides

an update of the villages covered and the progress attained from project inception

Reporting No. of Sub village No. of Sanitation improvements
period planned | county households | noted
Urban
CLTS
October- 9No. Starehe 1. Mathare 3,113 50 New latrines
December,2018 No.10
2.  Mathare 1,327 45 New latrines
3B
3.  Mathare 3,300 40 New latrines
4B
Makadara 4. Paradise 3500 60 New latrines
5. Kingstone 6000 50New latrines
Embakasi 6. Wape 1370 40 New Latrines
Wape 10 New sewer connections
7. Rurii 13050 20New Latrines
10New sewer connections
8. Bins 25 New Latrines
3 New Sewer connections
January —March | 1No. Starehe 1.  Gitathuru 1074 35New latrines
2019 2. Nigeria 1500 30 New latrines
April-June2019 | 2No. Embakasi 1. Gatope 1050 25 New Latrines
No new sewer Connection
2.  Vietnam 1000 30 New latrines
No new sewer Connection
July-September | 3No. Starehe 1.  Mathare 1327 20 new latrines
2019 3B-Kiboro 4 new sewer connections
Area
2. Seldom 2076 25 new latrines
5Snew sewer connections
Embakasi 3. Kosovo 1069 15 New latrines
October 2019 3No. Starehe 1.  Kampala 1233 20 new latrines
to February Ndogo
2020 2. Vietnam 1327 15new latrines
village
Embakasi 3. Gate way 1024 16 New latrines constructed
TOTALS 18No 18No. villages

b) Provision and distribution of hand washing equipment to target ECD/

Day care Centres
The project procured 300no. hand washing equipment and distributed to target ECD/Day care

centre to enhance effective hand washing at the ECD/Day care centres and facilitate positive
hygiene behaviour adaptation. The outcome has witnessed improved handwashing practices at the
various ECD/Day care centres and replication of the same practices at household level. Through
formation of school clubs handwashing champions at ECD /Day care centre have promoting
effective handwashing in schools and the villages. Some ECD/Day care centre have bought more
handwashing equipment to enhance effective handwashing in their own ECD/Day centres as sign
of replication and appreciation of the Hygiene and sanitation practices for changes realized in the
respective ECD/Day care centres. The following table provides the distribution of the handwashing

equipment per sub counties.
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Reporting | Sub No. of No. of No. of Comments

period counties ECD/Day equipment participants
care provided to involved
centres ECD/Day care
centres
Jan-March Starehe 48 48 52 6no. ECD/Day care centres have managed to
2019 replicate hand washing equipment to meet the

demand in school due to high population and also
appreciate the hygiene & sanitation promotion

Makadara 46 46 65 5n0.ECD/Day care Centres have replicated
handwashing equipment due to high population
and also appreciate the hygiene & sanitation
promotion

Embakasi 48 48 71 4No.ECD/Day care centre have replicated
handwashing equipment due to high population
and also appreciate the hygiene & sanitation

promotion
Subtotal 142 142 188
April =June Starehe 47 70 73 Due to high population some ECD/Day centres
2019 received 2 hand washing equipment. Some
equipment provided to health facilities for
promotion of effective handwashing
Makadara 26 26 29 All ECD/Day care have received handwashing
equipment
Embakasi 38 41 55 Due to high population some ECD/Day centres
received 2 hand washing equipment. 12 no.
handwashing equipment yet to be distributed to
ECD/Day care centre
Subtotal 111 137 157
Totals 253 279 343
v 3No. hand wash equipment retained for handwashing promotion at KUMEA office and
Biocentre sanitation facilities at Mukuru Ward
v 1No. donated to Afya jijini WASH program for handwashing promotion
v" 2no donated to Makadara subcounty health facilities- Makadara and Lunga Lunga Health
centres (1No. for each facility) for handwashing promotion at the facility
v’ 4no. donated to Starehe subcounty health facilities -2no. for Huruma health center,1no. Casino
Health centre & 1no. Mathare dispensary -police canteen for handwashing promotion due to
cholera epidemics
v 4no. donated to Embakasi health facility-2no. at Mukuru health centre and Reuben health
centres for handwashing promotion due to cholera epidemics
v 3no hand washing equipment kept by the WASH focal person of Embakasi subcounty for
distribution to other ECD Centres pending the vetting of ECD/Day care structures that require
approval from the multi-agency team assessing structure for various schools in the informal
settlements.
v 4No. handwashing equipment kept by the WASH focal person pending approval of ECD

Centres vetting of ECD/Day care structures that require approval from the multi-agency team
assessing structure for various schools in the informal settlements
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4.0 Project summary for Intermediate Objectives 3: Promote
improved environmental hygiene and sanitation at household and
community

1. Initiate clean ups in each of the three target sub counties to improve environmental
hygiene and sanitation (15No. clean ups to be carried in the project area-5no. per sub
county)

2. Hygiene and sanitation promotion by CHV’s in each of the target areas in the three sub
counties

a) Promote Environmental cleanliness through clean up exercises
The project facilitated clean up exercise in the triggered villages to improve environmental cleanliness

and achieve the desired improved cleanliness in the project area. The project procured clean up
equipment and tools for the 3 sub counties to enhance environmental cleanliness. The following are the

villages that were involved in clean up exercise from project inception.

Reporting No. of Sub village No. of Comments
period planned county participants
clean up involved
exercise
October- 6No. Embakasi 1. Bins 39(31women&8Men) | Good participation from
December,2018 community members.
2. Wape 25(19women Good participation from
Wape &bmen) community members.
Starehe 3. Mathare | 17(4Men & Good participation from
3A 13Women) community members.
Makadara 4. Riddon 20(12men & Good participation from
8women) community members.
5. Milimani 15 women Good participation from
community members.
April =June 3No. Embakasi 1. Rurii 28(10men & 18 Sub county PHO involved
,2019 women) Good participation from
community members.
Starehe 2. Mathare | 32(9men & Good participation from
3B 23women) community members.
Makadara 3. Paradise | 22(1Tman & 21 Good participation from
village women) community members.
July — 3No. Embakasi 1. Gatope 19(8men &11 Good participation from
September,2019 women) community members.
Starehe 2. Thayu 37(15men Activities coordinated by
&22women) 2no.youth groups
Makadara 3. Jamaica 28(1Tman Good participation from
&27women) community members
October 2019 to | 3No Embakasi 1. Gateway | 19(12 women Good participation from
February 2020 village &7men) community members
Starehe 2. Gitathuru | 36(11 Good participation from
village women&15men) community members
Makadara 3. Kingstone | 20(17women & Good participation from
village 3men) community members
TOTALS 15No 14No. 357 Participants
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5.0 Project summary for Intermediate Objectives 4: Promote and
integrate community participation in hygiene and sanitation
promotion

Key out puts

1. Training of CHV and community resource persons-90no. participants
Design and development of IEC Materials

Branding of ECD centers-Branding of 30no. ECD/Day care centers

Lol S

Initiate Reward scheme for ECD centers and individual children actively involved &

participating in hygiene promotion

a) Selection and training of community health volunteers
Community strategist in each sub county was tasked with identification and selection of Community

health volunteers to work with projects towards promoting hygiene and sanitation and deliver the
project mandates in the target areas. Each sub county identified 15no. community health volunteers
to participate in the implementation of project activities. Training and orientation of community
health volunteers was essential to enhance their capacity in hygiene and sanitation promotion. The
training content was based on the approved community health volunteers training manual. The
following are the key objective for their training
a) To share experience in scaling up and improvement of hygiene and sanitation situation in
target informal settlements
b) To strengthen capacity of community health Volunteers in facilitating hygiene and
sanitation promotion for Early Childhood /Day care centres and for vulnerable households
in target informal settlements
c) Increase awareness for effective implementation of hygiene and sanitation promotion for
Afya jijini WASH Project
d) Enhance capacity of community partners in facilitating hygiene promotion & community
participation with linkages to safe water supply at point of use and environmental
sanitation
e) Facilitate development of community action plans for implementation of hygiene and
sanitation promotion activities with involvement of Community Health Volunteers

Below are the dates and the number of participants trained in the respective sub counties
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sub cou

nty

Dates Venue No. of Comments
participants

1.

Embakasi

10t October 2018 - Reuben Health 29 Work plans developed for
12t October,2018 Centre Community Health Volunteers
and engagement contract
signed& relevant reporting
formats shared

2.

Starehe

29" October 2018-30" | Undugu Youth 33 Work plans developed for
October,2018 Centre Community Health Volunteers
and engagement contract
signed& relevant reporting
formats shared

3.

Makadara

15* November,2018 to Lunga Lunga 30 Work plans developed for
2nd November,2018 Health Centre Community Health Volunteers
and engagement contract
signed& relevant reporting
formats shared

Totals

92

Key sessions covered during the training are as follows

Sessions

Topics

1.

Water
safety

Importance of water for health

Water treatment at Households

Water treatment methods

Safe water storage

Health problems caused by water contamination

2.

Sanitation

Component of sanitation and sanitation ladders
Environmental sanitation

Faecal Oral contamination routes & barriers
Health problem caused by poor sanitation

3.

Hygiene

Types of hygiene
Personal hygiene
Food hygiene
Effective hand washing

Awbd=lhodbdm0h0bD -~

Reports for each of the workshop proceedings prepared and submitted to all the stakeholders.

b) Branding of ECD/Day care centres with hygiene messages & murals
As part of hygiene and sanitation promotion the project planned to enhance better understanding of

hygiene improvements through branding of ECD/Day care centres with hygiene and sanitation

messages. As per the work plans 10no. ECD Centres were identified per sub county. Therefore, 30no.

ECD Centres were branded with hygiene message-based on effective hand washing steps. The

following are the schools that were branded with hygiene messages. Branding was done during

Jan.2019 to march 2019 period. The messages for branding was approved by USAID Afya Jijini

Communication staff prior to branding. The following is the list of 30no. ECD/Day centres (10per

subcounty) that were branded by the project as per the project plans.
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SUBCOUNTY ECD/DAY CARE CENTER

1. STAREHE . KIBORO PRIMARY SCHOOL

MATHARI PRIMARY SCHOOL

VALLEY VIEW ECD CENTER

LEA TOTO ECD

ST. JAMES

MISSION OF HOPE -3B ALONG JUJA ROAD
SHOFCO

DESTINY —NEAR DARAJA

COMPHRENSIVE HOPE —NEAR UPENDO

0. MCO-4B

2. MAKADARA MUKURU OUTREACH-PARADISE
BAPTIST PRIMARY SCHOOL-JAMAICA
PEFA-MILIMANI

EBENEZA NURSERY SCHOOL-RIDON
DYNAMIC- RIDON

LITTLE BELLS-KINGSTONE

SDA -KINGSTONE

STAR OF HOPE -MILIMANI

HOPE GATEWAY-SINAI

0. CALVARY COVENANT-PARADISE

3. EMBAKASI ST. TERESA ACADEMY

GATOTO PRIMARY SCHOOL
REUBEN CENTER PRIMARY SCHOOL
BRAINS OPENER

NJENGA PRIMARY SCHOOL

OUR LADY OF NAZARANE
REDEEMED OAKLAND ACADEMY
ST. BAKITA

TWINSTER ACADEMY

0. ST. STEPHEN INTERGRATED

SOONOCUAWNAZOONOCOAAWON=ZORNOO MWD~

TOTALS 30NO. ECD /DAY CARE CENTERS

How to wash your hands

1. Wet your 2. Soap them 3. Wash for 20
hands Seconds

b é ir
== ;- < '/'/.-5*/-// /ﬂﬂ??/z

I\ o) N L B
a I3 &
4 @F{‘Fe 5. Close the tap &, Dry your
% hairds
S

Branding done on the walls of the ECD/Day care centre/next to latrines & on water tanks
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c)Development and production of IEC Materials for distribution to ECD/Day
care centres and community members

The project in liaison with WASH Focal persons and development artist developed IEC Materials for
use at the ECD/Day care centres and also by the Community health volunteers’, Project staff, Project
partners and other stakeholders to promote key messages for hygiene and sanitation promotion. The
messages focused on effective handwashing at critical times and use of latrines. The following are the

type of materials developed.

Type of materials No. produced Comments
1. Posters 500 Produced posters messages are in English and
Kiswahili
2. Brochures 600 Brochures messages are printed on both sides
—English and Kiswahili
3. T-shirs 500 Visuals of hand washing with soap and
latrines-Messages in English

The materials were presented to Community health volunteers to use during households’ visits and also
provide to the ECD/Day care centres. However, some of the materials were distributed during the

provision of the hand washing equipment to ECD/Day care centres for each sub county.

d)School Health reward scheme

The project liaised with sub county school health promotion officers to initiate reward scheme for best
performing pupils in hygiene and sanitation promotion and best schools practicing health promotion.
The schools had been identified in per sub county and list prepared for best performing pupils,
Teachers and ECD Centres. Certificates have been given to ECD Centres in Embakasi and Starehe sub
counties. The following table provides a summary of the ECD Centres, Pupils and Teachers nominated
per subcounty for the reward scheme. Comprehensive report will be done when the certificates have
been provided to all the nominated ECD Centres and respective pupils & teachers. Provision of

certificates was called off due the closure of school indefinitely based on corona virus outbreak.

Subcounty No. of pupils No. of teachers No. of ECD Totals
nominated nominated Centres
nominated
Embakasi 97 27 17 141
Makadara 57 11 7 75
Starehe 82 18 26 126
Totals 236 56 50 342
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6.0 Project summary for Intermediate Objectives 5: Involvement of
other key stakeholders in water, hygiene and sanitation promotion

1. Project orientation workshop-3no. (1No. per sub county)
2. Monthly review meetings and forums 51No.

3. Provision of training materials

a) Project Entry Process
Project entry of WASH project to the sub counties was done through meetings with sub county health
management teams and project orientation forums. The objective of the meetings with sub county
health management teams was to provide a brief on the project objectives, interventions and level of
involvement by the various sub county departments to enhance implementation. The objectives of
project orientation forum were to create awareness on the project’s objectives and interventions to the
leadership at the sub county level to enhance project support during implementation. Project entry
Health and the County WASH focal person. Below find the meetings done at the sub county and the

participation of the various stakeholders during project inception

Activity No. of Actual | Participants attendance Comments
planned | no. Makadara | Embakasi | Starehe | totals
done
1. Sub county 3 3 6 8 7 21 Project strategy and objectives
Health agreed with Sub county MOH
Management giving approval and providing
meetings guidance on project coordination
& implementation support
2. Project 3 3 14 23 50 87 Project objectives shared and
Orientation project implementation plans
forums shared with leaders and partners.
Action plans for project
intervention developed
Totals 6 6 20 31 57 108

b) Monthly review meetings for Community Health Volunteers

The purpose of these meetings is to review activities done by each of the Community health volunteers
contracted by the project. The meetings have been going on since October ,2019. The forums have
essential in planning of project activities and reviewing implementation progress. So far, the
participation in these meetings has been satisfactory. Participants share experiences in implementation
of activities and also present reports of what they have been able to undertake. Also, during these
meetings, the CHV restock their aqua tabs and other IEC materials in need. The following are the no. of

meetings carried out from the project inception
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Reporting Period No. of Sub No. of Actual | Comments
planned counties meetings
meetings done
October-December,2018 9 Starehe 2 Delayed due to CHV training
Makadara 2 Delayed due to CHV training
Embakasi 3 Minutes prepared for all meetings
Subtotal 7
Jan-March,2019 9 Starehe 3 Minutes prepared for all meetings
Makadara 3 Minutes prepared for all meetings
Embakasi 3 Minutes prepared for all meetings
Subtotal 9
April-June,2019 9 Starehe 3 Minutes prepared for all meetings
Makadara 3 Minutes prepared for all meetings
Embakasi 3 Minutes prepared for all meetings
Subtotal 9
July —=September 2019 9 Starehe 3 Minutes prepared for all meetings
Makadara 3 Minutes prepared for all meetings
Embakasi 3 Minutes prepared for all meetings
Subtotal 9
October 2019 to February 15 Starehe 4 Minutes prepared for all meetings and October
2020 2019 not done due to funding delay
Makadara 4 Minutes prepared for all meetings and October
2019 not done due to funding delay
Embakasi 4 Minutes prepared for all meetings and October
2019 not done due to funding delay
12
51 46

V" All meetings could not be achieved due to delay initially for training of CHV before

engagement for Starehe & Makadara sub counties and for October 2019 funding delay.
c) Sub county WASH meetings

The Sub county WASH meetings were introduced in the project to improve project coordination and

implementation at the sub county level. The meeting focus on how to improve implementation and the

participation of various stakeholders to enhance project implementation. The following are the

meetings carried during the project implementation process

Reporting Period No. of Planned Sub counties No. of Comments
meetings meetings
September ,2018 3 Starehe 1 Initial meetings for project planning &
implementation
Makadara 2 Initial meetings for project planning &
implementation
Embakasi 1 Initial meetings for project planning &
implementation
Subtotal 4
October-December,2018 3 Starehe 2 Implementation review meetings
Subtotal 2
Jan-March 2019 6 Starehe 2 Implementation review meetings
Makadara 1
Embakasi 1
Subtotal 4
July =Sept.2019 6 Starehe 1 Implementation review meetings
Embakasi 2 Implementation review meetings
Subtotal 3
October 2019 to February | 3 Starehe 2 Implementation review meetings
2020 Embakasi 2 Implementation review meetings
Subtotal 4
Totals 24 17No.
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v All the planned meetings could not take due to Ministry of health staff engagement in other
key activities i.e. polio campaigns and other unforeseen activities
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