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1.0 EXECUTIVE SUMMARY

The project embarked on providing assistance to victims of floods in Baringo County. The
purpose of the project was address flood mitigations by supporting vulnerable community
members negatively affected by the floods and the schools affected by the floods and
provide support in terms of relocating and provision of building materials for erection of
temporary structures. Therefore, the project was based on addressing key challenges related
to flooding based on the following rationale;

a) Inadequate access to school facilities; Supporting the schools with construction
materials to construct classrooms and dormitories to enhance learning and access to
school facilities. Urgent requirements for iron sheets to be used for construction of
temporary class rooms.

b) Supply of food stuff-Support the schools with foodstuff to reduce hunger and ensure
access to food supplies to schools affected by floods and reduce dependency on
handouts

c) Supply of canvas materials or iron sheets/timber & other building materials for
temporary shelter -Inadequate shelter due to submerged homes/houses hence making
families live in the open fields and exposed to mosquitoes therefore prone to malaria
outbreaks & other respiratory illness

d) Construction of temporary latrines- Inadequate sanitation facilities have contributed to
open defecation hence the need to secure materials for construction of temporary
latrines that can address the sanitation needs of the displaced communities and
respective schools.

The initial project plan was to support 10no. schools but due part funding the schools were scaled
down to 5no. and families benefitting from food support from 150n0. to 75no. funding. The
project covers schools and villages mostly affected by flooding in Baringo North and South sub
countiesb . The report provides the progress achieved to date and the need to scale up support to
implement the project in the remaining schools and the villages. The project was granted US$
10,000(Kshs. 1,000,000) to initiate project implementation. To this date 3no. schools have
implemented the classrooms and dormitories,2no. schools are currently implementing -constructing
the classrooms & dormitories while 75no. households have benefited from food packages
supplied. Construction of houses has been initiated and 2no. households have done their
constructions. We anticipate completion of the houses in the next 2weeks. Already 30no.
households are being mobilized for sanitation improvements via Sanplat latrines.

Project team and the beneficiaries appreciate the funding for it has impacted positively on the
lives of the vulnerable community members and the schools who have now access to decent
shelter, secured food provision in times of hunger and access to improved sanitation.

We thank God for the support provided by HUMAN ACTIV for this noble funding for the project
that alleviates human suffering by provision of food stuff, shelter and improved sanitation in time
of need.
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2.0

COMMUNITY MEETINGS & ENGAGEMENTS FOR PROJECT

RELIEF SUPPORT

To facilitate implementation of the relief support activities the project team organized
meetings in the target villages to assess and plan relevant realistic actions. The villages
targeted through consultation with local church leadership are as follows;

a) Kapkirwok

b) Soiyo

c) Kampi ya Samaki
d) Ngenyin

e) Kipkimbirwo

f) Kapundi

The purpose of targeting these villages was due their vulnerability. Several houses had been
destroyed with floods and community access to food supplies proved to be difficult and

inadequate due to destruction of their farm land and livelihoods.

Due to inadequate shelter the villagers had been affected by wild animals especially hippos
which reside in flood prone areas and were constantly causing havoc to community members
especially at night. Destruction of homes also affected access to sanitation since their latrines have
collapsed and exposed the communities to diarrheal diseases.

Therefore, the purpose of the community was to agree on the following key aspects;

a)

b)

Mobilization of local resources to support implementation of project activities

i.e., contribution towards construction of houses by provision of walling materials and
engagement of unskilled labor

Mobilize for provision of sand, ballast and unskilled labour during the production of
sanitation slabs for sanitation improvements for vulnerable households

Identify vulnerable households for food stuff packages and relief support in the respective
villages

Identify artisan to engaged for latrine slab production

Identify vulnerable households for the support of the housing project

Develop implementation schedules of the various project components i.e., Relief food
provision, Support school construction of new classrooms& dormitories, Construction of
houses and Sanitation development at households’ level.
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3.0 PROVISION & SUPPORT OF FOOD PACKAGES TO VULNERABLE

FAMILIES

The project provided food stuff to 75no. families from different villages. The provision of food
stuff was meant to alleviate them from hunger since most of the community members could rely
on food from their farms. Most their farms had been submerged in the floods and could not
be accessed. Therefore, the foodstuff provided consisted of the following food packages per

household family.

FOODSTUFF ITEM QUANTITIES
1. Maize meal 6kg(3Packets)
2. Rice 2kg
3. Sugar 2kg
4. Wheat flour 2kg
5. Beans 2kg
6. Green grams Tkg
7. Cooking fat 2litres
8. Salt 200grams
9. Bar soap 2No.

The following are the individual vulnerable households who received the food packages from the
project;

LIST VULNERABLE HOUSE HOLDS &BENEFICIRIES OF FOOD PACKAGES DISTRIBUTION

NAME OF HOUSEHOLDS ID/NO PHONE VILLAGE
1. Chelimo Chelgat 11847718 0722982912 Salabani
2. Zakayo Kibet 20044505 0720891013 Salabani
3. Kandie Sylvia 22021252 0721949253 Salabani
4. Kipkochil Simeon 21026184 0723808599 Salabani
5. Vivian Korir 26194138 0710614480 Salabani
6. Kenneth Lemalo 5207041 0721262964 Salabani
7. William Ole Parkolwa 23249148 0708829508 Salabani
8. David Lemalo 659597 Salabani
9. Richard Lekuterer 708880 0795734594 Salabani
10. Mary Napir Kamama 33610339 0703782420 Salabani
11. Nicholas Parkolwa 33095544 0762296510 Salabani
12. Maryline Letiren 25615782 0712549013 Lomayan
13. Leserikoki Lebabai 0481800 Salabani
14. Rose N. Kiseku 30273025 Lomayan
15. Salinah N. Lenamada 4539385 Lomayan
16. Faith Parkolwa 29979557 0701301794 Salabani
17. Selly Parkolwa 29979216 0726366168 Salabani
18. Robbinson Oleparkolwa 27138739 0725572107 Salabani
19. Nolteriyo Sikamoi 7076375 Salabani
20. Jeniffery Lekijokwe Salabani
21. Jonathan Lekombe 26112793 0706075703 Salabani
22. Boniface Parkolwa 23283033 0727855761 Salabani
23. Nongera Letakaan 7698292 Salabani
24. Jackson Lemeseri 29974379 076958005 Salabani
25. Paul Lengusuranga 29929782 0727102273 Kabikoki
26. Noltasimi Lechuta 6437274 Salabani
27. Nolmaine Kasoko Parkolwa 7058531 0795579127 Salabani
28. Angeline Lekombe 29979579 0727458354 Salabani
29. Symon Olembi Rika Letakan 24890886 0715239768 Salabani
30. Jenniffer Naisimoi Leterewa 24695538 0703301125 Kabikoki
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31. Salome Almas Leterewa 5724761 0789032356 Kabikoki
32. Faith Vivian Parkolwa 29979581 0795734598 Salabani
33. Risper Kuterer 29979581 Salabani
34. Janet Parkolwa 22138283 0707128391 Salabani
35. Benfus Oleparsumaitia 25287577 0719746983 Salabani
36. Peter Nyimogo 2243976 0738067911 Salabani
37. Rejina Parsumatia 23284449 0798091443 Salabani
38. Joshua Lemaab 29979393 0718338531 Salabani
39. Nickson Gusumatia 28526567 0705217749 Salabani
40. Eresta Merige 9493528 0720623047 Salabani
41. Benson Letakaan 2133900940 0710170753 Salabani
42. Francis Martin 11848194 0726432603 Salabani
43. Duncan Letakaan 34795949 0761639584 Salabani
44. Jones Letakaan 23251312 0718779812 Salabani
45. Jackson Lekombe 23288581 0725174774 Salabani
46. Millicent Lenongonop 29974966 0794171419 Salabani
47. Nongota Lemalo Sikamoi 7088509 071725177 Salabani
48. Florence Lekosek 11845496 0757378240 Lomayan
49. Evelynn Nangamunge 9493486 Salabani
50. Moses Lesaris 6437583 0716671461 Salabani
51. Peter Lolocho 27140050 0728796355 Salabani
52. Elizabeth Maramba 26484986 0702015852 Lomayan
53. Evalyne Parsalach 0792498815 Lomayan
54. Joy Lesaris 35448790 Salabani
55. David Parsala 22523713 0715050056 Eldepe
56. Stacy Tiren 11845248 0702449024 Salabani
57. Joshua Lenangai 25520387 0712176473 limuntes
58. Onesmus Lepoya 4537712 0716222889 limuntes
59. Joseph Leleserlei 13071227 0726146912 Eldepe
60. Beatrice Chebon 32021352 0706293860 Loruk
61. Luka Kandie 12683869 0720501925 Loruk
62. Douglas Kemei 28577723 0712010025 Loruk
63. Imar Kipsang 35122924 0714578100 Loruk
64. Hildah Ngetich 330107290 0712766057 Loruk
65. Mary Lekideny 1185400 0714987007 Salabani
66. Dickson Leniweti 13066721 limuntes
67. Abigael Jepkoech 29969886 0708341056 Salabani
68. Moses Parkolewa 6436941 Eldepe
69. Carolyne Kakimon 23733226 Eldepe
70. Jenty Parteneo 21590661 0712313706 Eldepe
71. Moses Megiri 20234627 Eldepe
72. Gladys Parsalaach 0731513197 Eldepe
73. Elizabeth Parsalaach Salabani
74. Napunyu Letiren 11845248 Salabani
75. Moses Maramba 0711789384 Lomayan
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4.0 CONSTRUCTION SUPPORT OF SCHOOLS AND SHELTERS FOR
VULNERABLE FAMILIES & HOUSEHOLDS

4.1 Construction of shelters for Vulnerable families

The project supported the construction of houses to facilitate community members access decent
shelter after their houses had been flooded. To facilitate the construction of the houses for families
whose homes had been flooded the project provided the following items per affected vulnerable
households;

a) 20no. iron sheets (3m) —Dumu zas
b) Roofing nails -2kg

c) Transport for materials

Households and community members provided the following materials

a) Poles for walls and roofing
b) Unskilled and skilled labour
c) Provide mud & wattle for the walls or provision of old roofs for walling materials

The project has supported the construction of 16no. households in the respective target villages of

Baringo County. The houses have transformed community members and enabled them to have
decent shelter for their children. Most of the supported families are elderly, widows and the
vulnerable poor in those target villages. The following are the vulnerable families that received
assistance for house &shelter construction materials to facilitate construction of houses. Currently
3no. houses are complete with 16no. under construction to be completed in by 2"d Week of

September,2021.

4.2 List of Vulnerable Households that received materials for house

Reconstruction-Houses had submerged in Lake due to flooding

Name of household ID/No. Phone No. Village No. of Iron sheets provided
1. Paulina Yator 11848222 0728821286 Kapkirwok 20
2. Samuel Cherutich 4536154 0722438099 Soiyo 20
3. Asha Suleiman 9493575 0728213838 Town 20
4. Chemuna Cherutich 4553816 Ngenyin 20
5. Kobilo Kichilat 4550809 0720139125 Ngenyin 20
6.  Philis Chepsergon 26219783 0712809417 Kipkimbirwo 20
7. Grace Chelimo 45532441 0706293681 20
8. Jeremiah Cheptirim 4551667 0728344646 Kipkimbirwo 20
9. Joshua Chepkole 03369 0701050212 20
10. Sylvia Chirchir 29749259 0719714728 Kipkimbirwo 20
11. Rodha Kobilo 10941639 0741056919 20
12. Chebor Bartuos 20101109 0720087758 Kipkimbirwo 20
13. David Kimuge 23678367 0713523247 Kipkimbirwo 20
14. Kiptosok Kangongo 0719868984 20
15. Magdalina Nawesit 11842629 Kapundi 20
16. Franklin Kangogo 22137163 0712916006 30

Totals 330
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4.2 Support construction of classrooms & dormitories

The project supported 5no. schools to construct new classrooms since the old classrooms have been
submerged into the lake. The new site where the schools were relocated required class rooms and
dormitories for schools to resume. Therefore, the project embarked to support 5no. schools as per the
following list

a) Lake Baringo Mixed Secondary School
b) Salabani Mixed Secondary school

c) Loruk Day mixed Secondary school

d) Ngambo Girls School

e) Salabani primary school

School Population
Boys Girls Teachers Totals
1. Lake Baringo Mixed School | 110 106 14 230
2. Loruk Day mixed Sec. 20 32 5 57
school
3. Salban Mixed Day 39 54 9 102
Secondary school
4. Nganbo Girls school 120 9 129
5. Salabani Pri. School 214 227 21 462
383 539 58 980

Each of the school is to receive 70no. iron sheets 30gauge dumu zas and 10kg of roofing nails. The schools
are to provide the following materials

Roofing poles

Super structure materials (iron sheets or bricks)
Foundation materials (sand, ballast hardcore and cement)
Payment for skilled and unskilled labour

ron =

5.0 CONSTRUCTION SUPPORT OF SANITATION IMPROVEMENTS FOR
VULNERABLE HOUSEHOLDS

Construction of latrines is on-going in the various villages. The community are mobilizing key
materials i.e., sand, ballast and providing unskilled labour. The project is targeting initially to
have 30no. households to have latrines especially those who relocated from the flooding fields.
The project has been supporting household sanitation component by providing cement,
reinforcement bars and skilled labor payments. The slabs and the latrines are currently under
construction and will be completed in the next two months.

Progress report for Baringo Floods Relief & Emergency Project pg. 7




ANNEX 1: COMMUNITY ENGAGEMENTS MEETINGS FOR PROJECT PLANNING
&IMPLEMENTATION

M o (S >a 3
1.Project staff Meeting with School administration at Salabani Mixed Secondary school to discuss
project implementation

2. Project staff Meeting with teachers & school administration at Lake Baringo mixed secondary school
to discuss project implementation
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3. Students of Lake Baringo mixed using water from Lake Baringo for drinking & for cleaning
their utensils

for displaced households
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5.Project meeting with community members at Salabani village to plan for project
implementation

6. Girls learning from the canvas shade due to inadequate classrooms at Lake B;:lringo mixed
Secondary school
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ANNEX 2: FOOD DISTRIBUTION TO VULNERABLE HOUSEHOLDS & FAMILIES
WHOSE HOMES WERE DESTROYED BY FLOODS

3.Providing foodstuffs to vulnerable households in Salbani
villagers

& , o -
4.Distribution of food stuffs to vulnerable households in
salibani village

5. Distribution of food stuffs to vulnerable households
and teachers at Loruk village/School

-
6.Distribution of food stuff to vulnerable villagers/school
teachers at Salabani mixed secondary school
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7.Vulnerable displaced households receiving food stuff from the project in Salabani village
close to lake Baringo

8.Bishop Apeta coordinating food distribution to displaced households in some parts of Loruk
& Salabani villages in Baringo County
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10. Vulnerable displaced households packing their foodstuffs received from the project
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11. Vulnerable displaced households receiving foodstuff from Bishop Apeta who is
coordinating food distribution

12.Vulnerable displaced households signing after receiving the food stuff from the project
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ANNEX 3: DISTRIBUTION OF HOUSEHOLDS CONSTRUCTION MATERIALS AND
CONSTRUCTION OF HOUSES FOR DISPLACED HOUSEHOLDS IN THE TARGET VILLAGES
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1.Arranging iron sheets for distribution to 2.“Cmmumty parhupahng in arragmg
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3.Vulnerable households standing next to 4.Community members ferrying the iron
their allocated iron sheets for house sheets to vulnerable households
construction

5.Vulnerable households receiving iron sheets | g More ironsheets being taken to be

for house construction from the project distributed in other villages for vulnerable
displaced households
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7.Community meeting to plan distribution of construction materials and construction of houses for

vulnerable displaced households

8. Vulnerable displaced households with iron sheets and roofing nails provided by the project to facilitate
construction of houses in Kipkimbirwo village-Each households received 20ironsheets&5kg roofing nails
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10. Completed house for vulner
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11.House under construction in Kipkimbirwo village
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12. House under construction in Kipkimbirwo village
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ANNEX 4: CONSTRUCTION OF CLASSROOMS AND DORMITORIES FOR SCHOOLS DISPLACED BY
THE FLOODS

1. Completed classrooms at Salabani mixed Secondary school with support of the project

" . : -

2.Completed Girls dormitory at Lake Baringo Mixed Secondary school with support of the project
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4. Completed boys’ dormitory for Lake Baringo Mixed Secondary school with support of t

-~

he project
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